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What exactly is included in this 
agreement between BTB and Uber? 
Frank Moreels: The multinational 
now recognises us as a 
trade union organisation, 
representing the drivers
and couriers who work for them. 
This means that they accept 
social dialogue, that we can 
intervene within the company 
and that we can act as an 
intermediary in a dispute between 
Uber and individual drivers, etc.  
In short, we are able to represent 
the drivers and defend their rights.  

We’re talking about 2,500 drivers 
and 3,000 couriers in Belgium 
who work for Uber – which is 
an enormous group of people! 
And we know that they need the 
protection of us as a trade union.
What is interesting about 
this agreement is that Uber 
is also committing to making 
structural contacts so that 
we can discuss improving the 
working conditions of its staff.

This agreement is also in response 
to a change in the legislation. 
Uber now operates legally in 
Flanders and Brussels.
 
Why is this a historic agreement? 
FM: The agreement can be 
considered as historic because 
this type of agreement between a 
platform company and a trade union 
organisation is a ‘first’ for Belgium.
In that sense, it is an agreement 
that departs from the usual well-
trodden path. 

In the past, we have 
had quite a few disagreements with 
Uber. Under the regime run by 
Kalanick, Uber’s previous CEO, 
the company wanted nothing 
to do with embarking on social 
dialogue with the unions. 
On the contrary, we were seen as 
the enemy.  

That attitude has changed under 
Dara Khosrowshahi. Uber no 
longer wants to go down the 
road of conflict,but is instead 
seeking social consultation. 
But let us be clear, we are 
not married to Uber.
This is just one more agreement 
like the many hundreds of 
other arrangements we have 
reached with employers in the 
transport and logistics sector. 

Coming to an agreement doesn’t 
mean we don’t have conflicting 
interests. Nor does it mean that we 
agree about everything. We remain 
convinced that drivers working for 
Uber are actually employees of 
the company. And we will continue 
to fight tooth and nail for them 
to obtain that status. It doesn’t 
matter what Uber thinks about it.
Just as we will continue to 
fight for an EU directive that 
protects all platform workers.

How did the agreement come  
into being? 
FM: In fact, it was our international 
organisation, the International 
Transport Workers’ Federation (ITF), 
that entered into a memorandum 

 
of understanding with Uber in 
mid-February 2022. It was this 
agreement that opened the door to 
negotiations for us here in Belgium.

The British (GMB) and Australian 
(TWU) unions preceded us. They 
were the first to have talks and 
reach agreements with Uber. 
This convinced us that the 
memorandum Uber had signed with 
ITF was more than just words to 
clear a bad name.

By engaging in social consultations 
in different parts of the world, 
Uber has proved it is genuinely 
willing to engage. So we took a 
gamble and tested them to see how 
serious they were. And after some 
occasionally tough negotiations, 
we succeeded in arriving at an 
acceptable agreement.

“This is a deal that 
departs from the 
usual well-trodden 
path. But we are not 
married to Uber. This 
is an agreement like 
hundreds of others 
with employers in 
the transport and 
logistics sector.” 
 
Frank Moreels
President BTB

BTB is a union that  
supports drivers on all 
sides: taxis and Uber! Interview with 

Frank Moreels, 
president BTB



Is it an ideal agreement? No, 
it’s a compromise, just like any 
agreement. But we now have the 
opportunity of finding out whether 
Uber will keep its word. Watch this 
space!

Will the working conditions of 
Uber couriers and drivers see any 
practical changes? 
FM: Currently, couriers and drivers 
have to represent themselves 
if they have a dispute with their 
employer. The way we see it, Uber 
is clearly an employer. But it’s not 
always straightforward. So the 
assistance and help of a union 
representative will definitely be a 
plus point. Individual workers do not 
always know their rights and can 
feel intimidated. The support of a 
union representative will help them 
to obtain what they are entitled to.

But there are also issues of 
workplace safety and working 
conditions that can be discussed 
with Uber.

We are determined to play our 
role in seeing progress made in 
this area. Greater transparency 
in the way the algorithm works is 
one of the points we are focusing 
on. So there is plenty of work for 
us to be getting on with. Which is 
all the more reason for us to sign 
this agreement. The rights of Uber 
employees have to be improved – 
and we will play our role in making 
that happen.

Are other agreements possible with 
other platforms in the future? 
FM: Uber – together with us – 
wants to take steps towards other 
platform companies so that they 
too can start to engage in social 
consultation. A joint approach in 
this context would be of value and 
interest.

But the agreement itself could also 
provide a precedent that points the 
way for other platforms to embark 
on the path of social dialogue, 
rather than clinging stubbornly to 
their past positions.

In any event, we will, as the BTB, 
continue to lobby the official 
bodies to arrive at improvements 
in the legislation. It is important 
that we obtain a directive on a 
European level that stays as close 
to the original proposal from the 
commission and delivers enhanced 
status for platform workers. 
We do not want that proposal 
to be watered down into a bad 
compromise.

 
 

And, as the BTB, we will also 
continue to face up directly to the 
platform companies that refuse to 
talk with the unions. And, no, that 
is not some sort of threat; it is a 
promise.

What have the early reactions been 
to this agreement? 
FM: We have received a great 
deal of congratulations and 
encouragement. These positive 
reactions underline the courage 
we needed to embark on this 
adventure. And it is true that we 
are taking a risk. Will Uber keep to 
its promise to improve the situation 
of its drivers and couriers through 
social dialogue? Only time will tell.

Of course there have also been 
some negative responses. The 
reaction of GTL and other taxi 
company employer organisations 
made me laugh. They’re demanding 
that we justify ourselves in the 
joint representation committee of 
the taxi sector. This is somewhat 
surprising for an organisation that 
is not interested in social dialogue 
and that refuses to sign collective 
labour agreements... neither in the 
joint representation committee 
of the taxi sector nor with the 
‘ordinary’ taxi companies. Before 
you start lecturing others, you need 
to set a good example yourself...

Martin Willems, the spokesman for 
‘United Freelancers’ (section of the 
ACV), is apparently denouncing our 
signing of an agreement to defend 
workers’ rights at Uber. But if we 
as a union won’t do it, then who 
else will? We’re following the good 
example set by the New York union 
that organises taxi and platform 
drivers (such as Uber, Bolt, Lyft, 
etc.) in the same organisation. 

Because, in the end, we are all 
workers and we have no interest in 
being divided.

“Will Uber keep its 
promise to improve 
the situation of its 
drivers and couriers 
by way of social 
dialogue? Only time 
will tell.”
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